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OFFICE OF SECURITY MISSION AND FUNCT ONS 
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The Director of Security is basically responsibls for 
the personnel, physical, and technica security of tha 
Central Intelligence Agency. under this broad charter 
relating to sensitive Agency positions and the srotection of 
intelligence Sources and methods, it is his mandate to maintain 
an Ongoing prograzm ensuring the security of our personnel 
and installations. In carrying out these overall duties the 
Office of Security: , ose 

A. Ustablishes security standards to be 
gia to ail Bags aon Fe he neg ed bY, detalied 
to, or with th nan 
capaci 


25X1A 


~25X1A irects 7} 
ea ons and proyi 
operational Support to all elements of the Agency. 


Hstablishes nolicies to protect Agency 
material snd to prevent the physical 
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P. sstablishes security policy for tho extra- 
PAYER AEY mrotectian = e rata Sf ; 7 3 4 
Ordinary protection of certain desiensted intellieence 
an actinan Sei te Shey oe Pas ad ee ay ay . 
collection programs conducted by CIA and other agencies 
represented on USI. , 
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&, Provides policy guidance on security 
matters to the United States Intellicence : 
ai aunity through the mechanisn of the. Security 

ommittee, United States Intelligence Board. 
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BACKGROUND ON THE THRER-DrIRUCTORATE ORGANIZATION 


1. On 2 Suly 1965, the Director of Security advised 
Executive Dirsctor-Coaptreller that a thorough analysis 
review of the organizational structure, mission, -and 
unctions of the Office of security prompted him te racon- 
fend a Teorganization in order to place increasad emrhasis 
Qn tha fields of personnel, industrial, and technical 
Security. This security concern was a reaction to the 
government's increasing reliance upon technical intelligence 
acquisition programs and to the discovery of technical 
Surveillance operations by foreign intelligence services 
against United States installations abread, 
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2. The propesed reorganization vas approved, and the 
functions of the Office of Security wera redivyided anong 
thras Directorates, an Executive Staff, a Security Research 

talf, and an Adwinigtration aad Training Staff. The Deputy 
i ti ,suppert (9D/T0S) 
ef the Investi- 
pstational Support Bivision: 
and he also sequired responsibi ity for the activities ef the 


Sirector for Investigations and Snerat 


3. The positions of Heputy Director for Parsannei Security 
(DD/PS} was created to provide for the supervision of tha 
activities of the Personas} Security Division, interrogations 
Research Division, and the Security Records and Comuynications 
Division. 


%. The position of Deputy Director for Physical, Tech- 
nical and Overseas Security (DP/PTOS) was established te 
supervise the activities of Physical Security Sivision and 
Yathnical Division. The Gversaas Security Suopoert Division 


was later established in 1968 ana responsibility for this 


Sivision rested with the DD/PTOS. 


By the same 1965 action, the Security Policy and 
ve Staff azsuned snbervisory responsibility for the 
ies of tha Stecial Sacurity Center, in addition so 
the newly ersated Executive ang Planning Division. The latter 
WS responsible for staff werk related £3 811 axescutive officer 
ud policy matters which were hOt Subject to special systeng 
£ security control, , 
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ca 2 a peat © Organization Standsoint, it is 

snteresting to note that an tecenbper 1265 the Office of 

apireeaad nad|_—_Jrositi ee this reached a hich of (J a 
igh peice dae mbar 29 and it decreased Se come ee pone 

Zh Detember 1971. For cece es of the present exercise the 

rASe Force has attempted to ida zy sition cite G50 enor 
ask, to identify[_besition cents so 

that we can get down to s personnel strenerth froa a 25X9 

p¥evious approved Fiscal Year 1274 ceiling 7 | oo 
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_ GOALS OF THR REORGANIZATION 


‘1. The twofeld purpose of the reerganization was 
Oo Stroamline the Office of Security alosag “clean fenc- 


_.. tisnal Lines” and otherwise consolidats operating units to 
25X9 Perait the deletion of Slots, ranging fron 
supergrades to clerical personnel. This was to be a Sweep- 


4 


ing reorganization without regard to individuals who are 
occupying particular positions. : 


2, In the course of this management study, attention 
was to be given to the a¢complishment of the following 
goes: . ; . 


A. A “total consolidation” of the Personnel 
Security Directorate and the Investigations and 
Operational Suspert Birsetorate. 

B. <A review ef the ongoing reorganization | 
taking place within the Physical, Technical and 

_ Sverseas Security Directorate. | 


C. A consolidation of the Administration and 
Training Staff with the Executive Staff. 


BR, A dissolatios of the Security Research 


Staff, while allowing for three or four positions 
to be assigned to the new Directorate... A 


. ° §. he Task Forea inctuded : 4 
chisf of the Administration and Training Staff; 
'§ 


i a hie saaty Deputy Director of Security for Investigations 


Assistant 
O5X1A Deputy Director of Security for Personnel Security; Mr. 
Assistant Daputy Director of Security fo: 


cro 


fetanical, and Ovarseas Security; 


an erational Support: 


# 


25X1A Chief, Personnel Sacurity Division; an: 
Acting Executive Officer. It was uaderstood FRat other 
25X1 u Jinate officers were net to be interviewed concerning 
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ne yeorganizational plans. 
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4, This comprehensive review of the entire Office of 
Security W2S to bo conpleted ne later than i May 1973 and 
the final report shenld reflect “hefors and aftar® charts 
SagWing the organizational structure of the Gffice af , 
Sseurity. 
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XEY ORGANTZATIONAL CHANGES 


hed- a general consensus in r 
security that the follow2: 
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There be a consolidatior the Investigations 
erationsl Support Direc tora - and the edocs 
ty Directorate into a new major comnonent known 
2 Personnel Security sad Investigations bienererets: 

Si ted Chief 
vations for Personnel Security and Investipations. 
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2 existing five divisions in these tyo 
3 will be consolidated into three sinilar 
> nO’ wn as Clearance Division, Security 
vision, and Security Records Division. The 
ee be directed by the Deputy 


3 Security and Investigations (OD/PSI)}. 
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D, The records tanageuent function be returned 
oO vecurity Recerds Division and some additional slats 
be provided in order to put increased emphasis on 
TB 


g 
terofiche aad other programs. 


Physical, T ‘echnical and Overseas Security 
Be “ther 2 will continues to be a Deputy Birector 


and Overseas Security (DD/PTOS)}. 
will be designated Chief 
and Overseas 


Technical, 
Ceputy Director 
for Physical, Technical, 


4 
Tr a Ageistant 


oF Operations 
Se ecurity. 


8B. The existing three Divisions in this Directorate 


is @ 
will be consolidated into twe similar units, known as 
Security Division. 


Technical Division and Physical 


£2057 


c. Ths existing Overseas Security Snprort Divisian 
hecome3 & Branch and a Computer Security Greup will be 
attached ta the office of the Beputy Director for 

Security. 


ass 


Physical, Techbaical and Overseas 5 
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i.e. this. najor element ‘ks Seine ania oe sheets 


“all matters related td. the socurity: of personnel ex rioyed 


ar having an asseciation with: ‘the Agency Bay come under. . 

the nanagement of. ene functional Deputy: Director. Other « 

matters of security support are also being. included ia: ‘the: 

Parsonnel Security i Tnyastications Directerate, where ea) Me XA 
the resources of must be Pihncr. & 
utilized to carry out requirements oF ginated within elonents 


0f the Agency ourtsida. tae: ‘Offica of Security. 


Ths Perscanel Security and Investigat tons. ‘Dizectorate ae 
wiil ca conuposed of three: ‘Bivisipans--Saq Records; =~ = 25X1A 
Clearants,. and Security Support, sit Se apatts # 

In effect, this” ‘consol dation of Func oe es 


1" E¥aHe. ly {ate the. @Limination ef cas pip crueate ‘€rox aA 
Sad ee two, & reduction of Sivisious. fran five to three, 7 
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| consolidation of. the twe previously existing. birecterates-+ ae 
“Personnel Security ant Sovestipatians: cal Speen pedals ee ket 
guia follows: |. | 


age al ogties of: Rice: respoagibiaities on 
clearance matters will repose within osc atin 
clement rather than-twe, which will create. 
Me beeper’ waigernt ER. this major progres} . 


og the ‘yaceipt,: analysts, preparation of 2 
vets, and levying of Kavedelgative rogeize- ieee 
ments will be consolidated under one Deputy * ‘ 
Director, rather than twa, zhsreby reducing 
erovetrsce aad handling time; . 


c. Units required to aaintzia direct - 

communications with the will aow. 

have that capacity, whereas previousiy this wat 25X11 
net trues, waich will ahead duplication in -: 
Sone BACEOEAS 
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5. An additional 1 major move was the dowagrading of the. 


terrogation Branch. It is being soved-froa its - traditional | 
ace in the structure of the personnel S€curity preeess to. 
newly established Security Supnert Division, because of. 
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ers previously assigned as Special Assistants 
Personnel Security Division will now de assigned to 
ational Supyort Branch of the Security Suppo 
» where they will have the capacity to direc 
ate with the to render whatever 
ce is necessary to heir function; tha consolidation 
he Employee Activity aes ch and the Socctet Activities 
ch into an External Activities Branch under the Security 
oort Division has been long overdue paca of the 
ailarit ty in functions and will effect a savings of some 
t positions, including the elimin: ation of the CI/CE 


Thelin the Security Records 
2 to remain generally as they are currently 
tured. The Seals continue to be the action 
arm in performing both clearance investigations and support 
T r 


‘2 

requirements. The Task F i ssed the possibility of a 
current review of th Le  peructure @; however, because 
o£ a continuing heavy volume of work, it is felt that for the 
present it should remain as is. Emphasis was placed, however, 
on the necessity for adhering to the scheduled requirements 
ef the Management by Objective coumitments which have been 
made, 1.¢., to complete during Fiscal Year 1974 a study to 
determine how we can streamline investigative techniques and 
procedures and implement during Fiscal Year 1975 the approved 
recommendations; to ensure that with fewer investigators 
place ve the quality of projected investisations will still 

omply with statutory requirements. Also to undertake and 
iepiens nt, if appropriate, during Piscal Year 1975 a study 
to determine whet ai avings i ersonneli or funds can he 
effected Girengyle eee ganene without 


decrease in production. 
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DEPUTY DIRECTOR FOR PHYSICAL 
TECHNICAL, AND OVERSEAS SECURITY (DB/PTOS)} 


1. The Task Force did not visualize the necessity for 

egree of change of this Directorate as was felt necessary 
e other two Directorates, However, need for m nL ete ae ion 

along functional lines was recognized and im plemented The 


Physical, Technical and Overseas Security Directorate. retains 
all missions and responsibilities previously Sete ted. The 
organizational structure has been changed to modif ‘y lines of 

authority and improve flexibility and efficiency. 

2. The Physical, Technical, and Overseas Security 
Directorate will be composed of two divisions and a group-- 
Physical Security Division, Technical Division and Computer 
security Group. The consolidation of functions allowed the 
Task Force to eliminate one division and increase the stature 
of the increasingly important Computer Security Group. 


3. The major units involved in the reorganization were 
he ‘Overseas Security Support Division and the technical 
lements of the Directorate. The latter have been consolidated 
in the Technical Division. The management benefits derived 


Pod 


trom this consolidation are as follows: 


A. Placing the survey functions of the ; 
Overseas Security Support Division in the see cal 
Security Division is a consolidation of: simila 
Skills and should increase the flexibility of ae 
division. 


B. Placing the Overseas Security Support 
Division alarms and physical security equipment 
specialists in the Technical Division places most 
of the technical functions of the Directorate in 
one division which will substantially increase the 
Directorate's capability to respond in the technical 
field. 


C. Giving the Computer Security Group. 
position of higher Stature within the Office “af 
ecurity eliminates one layer of command and permits 
direct supervision by the Deputy Director for Physical, 


T = 


Technical, and Overseas Security. 


op See, 
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4, The Task Force felt that this realignment provided 
amuch greater capability to handle the functions of this 
Directorate with no increase in personnel, 
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PHYSICAL SECURITY DIVISION 


ma sPener 
(Bi / PT: 23} 


1. This Division will retain most of the functions 
held previously. With the abolition of Cvarseas Security 
Support Division (OSSD), the survey functions and connter- 
terrorist activities of that division are transferred to 


the Physical Security Division. The alarms and physical 


security equipment functions of the Overseas Secure) 
Support Division are transferred to Technical Division 

along with the Physical Security Technology Branch Peereeray: 
in Physical Security Division. 


2. Physical Security Division is composed of four 
Branches consisting of people. These Branches are: 


A. Overseas Support Branch >. 
C. Safety Branch - 


D. Building Security Branch 


Werthy of note is the retention of the Safety Branch in 


Physical Security Division. The Task Force felt that the 
Safety Branch is technically oriented, however, its mission 
is most closely aligned to Physical Security and sufficiently 
different in function from Technical Bivisien to warrant its 
retention in Physical Security Division, 


3. The incorporation of the Overseas Security Support 
Division and Physical Sacurity Division permits more com- 
prehensive use of similar skills which are located through- 
out the four branches thus improving the Division's overall 
flexibility. 
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yeGRET 


TECHNICAL DIVISION 
“(8D/?TO8) 


1. This Division continues to function as the Agency's _ 
301e asset for audie countermeasures activities. . In addition . 
this Division is assigned the technical personnel and the 
responsibility for the installation and repair of alarm. 
systems domestically and overseas; and papeer ely test ae 
evaluation of security squipment.. =. 


2. This realignment consolidates all ‘the engineering 
capabilities within Physical, Technical, and Overseas Security 
in one division, except for the specialized engineering 
functions which are an integral part of the Safety Branch, 

Physical Security Division. This action substantially 
increases the professional growth potential among these 
a at skilled personnel. 
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COMPUTER SECURITY GROUP 
(DD/PTOS) 


+ 


The Information Handling Security Branch currently 

in Physical Security Division is eliminated from. Physical 
Security Division along with the Deputy Chief, Physical 

Security Division for Computer Security. This function 
along with slots and personnel is reestablished as the 
Computer Security Group reporting directly to the Deputy ~ 
Director for Physical, Technical, and Overseas Security. 

The Top Secret Contrei function assigned te the Office of 
Security by the Executive Director-Comptroller is staffed 
with a 65-14 Security Officer and 6S 07 Intelligence Clerk 
assigned to this Group. The realignment of this organiz ation 
reduces one layer of command and permits direct supervision 
by the Deputy Director for Physical, Tschnical, and Overseas 
Security. : i: 


- 
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RET 
UE : 


BXECUTIVE OFFICER —~ 


i. There was 2 quick meeting of the minds that the =. 
Exseative and Planning Division showid be abolished and 2 >. 
consolidated within a Plans, Programs, and Administration .-— 
Staff, which would continue with the traditional Support. ~-. 
responsibilities of the existing Administration aad Train- . 
ing Staff. There was ne question about the need for this - 


«Berger bseanse of the increased emphasis of the Deputy 


Director for Managemant and Services on the nonitering of 

program submissions and project objectives. Sl A es 
2. It was the consensus of the Task Force that the ack 4 

newly established Plans, Programs, and Acninistration StaZze? . 


should operate under the general cognizance sf the Executive .. 


Officer, whe would have overall responsibility for the policy = 


' direction of the Staff, It was readily recognized that Stan- — 


dard administrative support functions would bs aondilad by. 


_ the Chief of the Plans, Programs, and Administration Staff; - ae. 


2ppropriate. The Task Force generally felt that the newly. 


established Staff wilt have a number of Career Security © | 


25X1 


® Task Fores did net feel that any useful pare 6S. 


pose would be Served by making any substantive changes relat~ 25X1- 


to the Beputy Director for Physical, Technical and Overseas - 
Security because the activities are Bore.in the vhysical - 
security area rather than conpartuented security selicy. ott 
Some Sentinent was alse expressed thaz the Director af Seeurity 
might wish to have the Task Fere ar take = fresh look az 
Our entire appreach to the | feoncoyt in terms of tha . 
hew Agency environment, and—fae community resnonsibilities af 


the new DCI. 


7 ee 25x 
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4. A mamber of the Executive Staff serves as. Secretary 
te the Security Committee of USIB. ith the dissoiutisn of 
Buecutive and Plaaniag Division, it vas felt that this Career 
Security Officar should sarve directly under the Executive ; 
Officer and otherwise assist on everail security policy nattars, — 
Tather than placing him under the control of the Chief, 2 
Special Security Center, whose primary mission is in the 0. |. 
conpartmented security field. Le ee ee 


5. As has been indicated else where, the Task Forea - ae 
was in f311 agreement that the Records. Management Officer eS, 
should be assigned diractiy to the Security Records Division, 
where there is a serious records problem, and increased  —-”’ —- 
emphasis must be placed on. the aicrofiche project. 


6. It is to be noted that the Chief of the existing 
Executive and Planning Division is, for all intents aad 
purposes, functioning on a regular basis as the BCI Tepresenta- 
tive ta the National Military Information Disclosure Policy 
Gomuittee (NDPPC), which is chaired by the Department of 
Defense. He coordinates action in CIA and attends the monthly — 
msetings in the Pentagon. Arrangements will have to bo made 
‘at a later date for coverage of this ectivity, either by. the 
| Deputy Director ef Security fer Physical, Technical and Over- | 
Seas Security, or sone’ other. element of the Agency. = 


“ : 7 


Bat aca 


SECRET 
2 : 


Approved For Release 2003/01/27 : CIA-RDP83B00823R000700010025-3 


STATINTL Approved For Release 2003/01/27 : CIA-RDP83B00823R000700010025-3 


Approved For Release 2003/01/27 : CIA-RDP83B00823R000700010025-3 


LLL 


25X1 


: 0010025-3 
Approved For Rele® 2003/01/27 : | 


PLANS, PROGRAMS AND ADMINISTRATION STAFF | 
EXECUTIVE OFFICE , 


1. This major administrative Support element (forrsrly 
Known as the Administration and Training Staff under-the 
Director of Security), which will ba directly responsible to- 
the Executive Officer, Offica of Security, has been restruc- 
tured to include a Plans and Programs ‘Branch. Under the 
proposed amaigamation, the Plans and Programs Branch {formerly 
known as the Executive and Planning Division, Office of the 
Executive Officer, Office of Security) will be responsible 
for the preparation of all plans and programs related to 
current and projected budgetary requirements of the Office 
Of Security, as well as preparation of Office of Security 
reports on production, Progress and objectives. In addition, 
this Branch will be responsible for maintaining a central 
control on all key documents received within the Offices of 
Security to assure timely response i, meeting deadlines or 
requirements levied by other Agency components. 

'2. The Plans, Programs and Administration Sta¥f¢ will 
ave Overall responsibility for: plans, programs, budget, . 
cal, personnel, logistical and training support and 
cial services for ail Stafis, divisions, activities 

of Security within its 8 
ers components and also its 
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t ministrative. | 
S and procedures pertaining thereto; preparins Office. 
urity reports on production, progress and objectives; 
ring the Office Program Call for submission to the 
y Director for Management and Services and the Office 
anning, Programming and Budgeting; providing personnel. 
S$ to all components of tha Offices, including recruit- 
Placement, technical guidance and secretarial support 
Career Service, and consultation with Supervisors 
eer n 
i 


r management and development PUTDOSeS; assuming. 
Sccountability for all property assigned to the cee! - 25X1 
(a for certain technical equipne Ssigned 
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eo 6 yeas & £ 
acquarters; preparing administrative reports and 


ta He 

Studiss on Office budget matters and maintaining budgst 

tse as and finaucial records: preparing and executing 

the AZency 2eeurity Education Program; and, coordinatine 
ae administering formal and tutorial security training 


eee 
tha Office of Security and other Agency. components. 
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SUMMARY COMMENTS ON REORGANIZATIONAL “PLAN 


i.. The Task Ferce for Reorganization net on 3 dali; 
basis during the period from 16 April to 27 April 1973, 
and every effort. was made to encourage 3 free flow of: 
information and an open exchange of views. A lot.of  . 
individual opinions were changed or modified in the course 
of the discussions. The goal was te obtain 8 general 
Sonsensus of opiaion rather than total, eouplete, and _ 
unanimous agreement. : x “eS : 


_. 2. ‘Some thought was expressed that it might be _ rar 
advisable to srovide the Director of Security with alter- . 
aative proposals er back-us recommendations on specific . 
organization changes, particularly on those itess which. 
were heatedly debated, and it proved to be difficuit to. |. 
-.atrive at a clear cut decision which satisfied ali members... 
_ @€ the Task Force. This approach was rejected, primarily. 
oa the basis thet we did not want to aquivecate or “water © 
_ down” our recemsendations; we vould furnish some rationsie — 
88 te how we arrived ata particular decisien; and we — ae 
_would Clearly identify these invortane points where there - 

had been strong differing views. an ee ae eee 


3. It is te be neted that on a nuszber ef key organiza- . 
tienal changes, where one might have expected Strong differs -- 
‘ing wiews, there was an obvious Similarity of opinion, and....- 2. 
a quick meeting of the minds. This. related basically te. 0 


.. . the Sollowing:: - >. 


- -& The urgent need to consolidate and combine _.- 
the security clearance/appreval process ints one. 
component. © a eer, ee hae ee 
3. The need to cut down, modizy, and change -—- 

Some of the prograzs and activities of Security 

Research Staff. 


€. Tha need te conselidate overall Security 
Support into one componsnt. ; 


D. The definite need to consolidate the long 
range planning, pregrams, and budget activities 
under one manager. 


at el 
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4. There ‘was honest Tigaesewuent. and differing visus 
in the attenpt to arrive at a consensus sa the Fell evings. 


A. The Deputy Directorate ebractare:. Sone . 
preliminary strong feeling was expressed that the .. 
‘Five Division chiefs might be given facressed ees 
authority and report: directly: te the Bsres tor or 
Depaty Director of Security... fe eng 


3B. The marriage of iiuicict ation. and rainiae 
Staff with the Executive Staff, Thera was ecresrm 
about having a Support Officer come under the cogni- _. 
zance of the Executive Officer, and some feelings 
was expressed for conbining - plans and programs Saale 
retaining two separsie. Starfs, . 


: €. Placing. the polygraph progran in the Suctier 
Suppert Division. There was some thought that this 
Program was more closely aligned to the clearance . = _ 
process, and should be Perr of the Clearance Poe 


Approved For Release 2003/01/27 : CIA-RDP83B00823R000700010025-3 


STATINTL Approved For Release 2003/01/27 : CIA-RDP83B00823R000700010025-3 


Next 15 Page(s) In Document Exempt 


Approved For Release 2003/01/27 : CIA-RDP83B00823R000700010025-3 


